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1. INosicHuTe/ILHAS 3aNHCKA

Hacrosmias mnporpaMma BCTYNHTENBHOrO HCHBITAHHS COCTAaBIeHA B
COOTBETCTBHH c TpeOOBaHUAMHA DenepanbHOTO rocy1apCTBEHHOIO
00pa3oBaTeNnbHOrO CTAaHAAPTA BBICLIErO 06pa30BaHHUsI.

Lleb MpoBeieHUsI BCTYTUTENILHOTO UCIIBITAHHS - OTIpe/IeNIeHHe MPaKTHIECKOM
M TEOPETUYECKOH MOArOTOBIEHHOCTH MOCTYNAOIIETO B MATUCTPaTypy. McnbiTanue
IPOBOAMTCA Ui OINpEACNICHHS] COOTBETCTBUS 3HAHWH, YMEHMM M HAaBBIKOB
TpeOOoBaHUAM 00y4eHHs B MAarHCTPATypPe 0 HANPABIECHHUIO OATOTOBKH.

3asauM BCTYIHMTENLHONO UCIIBITAHUS:

* IPOBEPUTh YPOBEHb 3HAHUU MMOCTYMAIOIIET0 B MArkCTPaTypy;

* OMpeJeuTh CKIIOHHOCTH K Hay4YHO-HCCIIeI0BATENECKOM AesITeIbHOCTH;

* BBIICHUTB MOTHBEI IIOCTYIIJICHUS] B MATUCTPATYPY;

* ONPeNIeNIUTh YPOBEHb HAYYHBIX HHTEPECOB;

* ONPEACIIUTE YPOBEHB HAYYHO-TEXHUYECKON APYAMIIMN IIPETEHICHTA.

Jl1s ycrnemHoro npoxoskaeH:s: BCTYIUTENEHOTO MCIBITAHMS MOCTY AU
JIOJKEeH:

3HATH/IOHUMATh:

* TEOPCTHYECKUE OCHOBBI NMCUMILIMH OakanaspuaTa (criequanureTa) 10
COOTBETCTBYIOILIEMY HaNpaBJIEHHIO;

YMETh:

* ONCpHpOBATh CCBUIKAMM Ha COOTBETCTBYIOILME MOJNOXKEHHs B yueGHOH U
Hay4YHOMH JIMTEpaTypeE;

* TOCTaBUTh LEAb M CHOPMYIMpOBATh 3a[a4yM, CBs3aHHBIE peaju3alHeil
npodeccHOHABHBIX GYHKIUI;

* UCNOJB30BaTh MAaTeMaTHYeCKHH amnapar NMpu H3yYeHUHM KOJUYeCTBEHHOM
ONHCAHWU PeabHBIX NPOLECCOB U SIBJIEHHUIA;

Hcenoawn3oBaTe npuoGpeTeHHble 3HAHHA H YMEeHHMsI B NPaKTHYECKOI
AEeATEIbHOCTH 1J151:

* BIIA/ICHUS CIIELMAIBHON MPO(ECCMOHATBHOMN TEPMUHOJIOTHEH U IEKCHKOMN;

* BJIANCHHUS KyJIbTYPOU MBILIIEHHS, CIIOCOOHOCTBIO B ITMCEMEHHON U YCTHOM
pe4H NPaBUIILHO OQOPMIISTE €r0 pe3yabTaThl.

2. Ilponeaypa caaym BCTYNHTEIbHOIO HCNLITAHUS

BerynurensHoe HCNbITaHHE MPOXOMUT B IMHCHMEHHOM bopme mo OGuneram.
BusieTbl cocTaBleHsl B COOTBETCTBHH ¢ MPOrpammoii BCTYIHUTEIbHOTO HCIBITAHUS.
Kaxcnpiii Gunet Bkiouaer yeThipe Bonpoca.

OTBeTbl Ha BOIPOCHI MOCTYNAIOMIME U3/IaraeT Ha GlaHKe 3K3aMEHALUOHHOTO
JIACTa OTBETA, HMEIOIIEM Ie4YaTh IPHEMHOM KOMMCCHH U TOANKUCH OTBETCTBEHHOTO
CeKpeTapsi MpUeMHOH KoMmHccHH. Mcnpasnenuss u moMapku B 3K3aMeHAIMOHHOM
JTACTE OTBETA MOIYT CHH3MTh OLEHKY. [Ipy mnoaroroBke oTBeTOB MOKHO



TIOJIb30BaThCsl YCPHOBHKOM, 3allUCH B KOTOPOM He OyIyT Y4YWTBIBATHCS I1pH
OLICHUBAHHH.
Ha otBeTHI Ha BONPOCH! 9K3aMeHalMOHHOro GrIeTa oTBoaMTCs 180 MUHYT.

3. Kpurepuu oueHkH

Ne
BoOMpoca

Kpurepun onenkn orsera Ha Bonpoc

Cymma
6a/L10B

1-2

3HaHuUs OTCYTCTBYIOT, YMEHHS U HABBIKK He chOPMHPOBAHBI

0

YMeHust pparMeHTapHbI U HOCAT PENPOAYKTHBHBII
Xapakrep. JleMOHCTpUpyeTCcs HU3KHH YPOBEHb
CaMOCTOSITEIbHOCTH ITPAaKTHYECKOTO HaBbIKa.

10

YMeHUsI HOCAT PeNpOyKTUBHBIH XapaKTep NPUMEHSIOTCS K
PEIIEHHIO TUIIOBBIX 3aaHui. JleMoHCcTpupyeTcs
AOCTATOYHbIH YPOBEHb CAMOCTOSATENILHOCTH YCTOHUYUBOTO
NPaKTHYECKOro HaBhIKa

20

YMeHuUs yCTIelHO IPUMEHSIOTCS K PEIIeHHIO KaK THIIOBBIX,
TaK ¥ HECTAHJIAPTHBIX TBOPYECKHX 3aaHHIA.
JeMOHCTpUpyeTcs BRICOKHI YPOBEHb CAMOCTOSTETLHOCTH,
BBICOKAsl aJJalITHBHOCTh MPAKTHYECKOIO HABbIKA

30

3-4

3HaHUS OTCYTCTBYIOT, YMEHHS M HaBBIKK He C(hOPMHUPOBAHbI

YMeHHS HOCAT PenpOyKTHBHbIN XapaKTep MPUMEHSIOTCS K
PEUIEHHIO TUIIOBBIX 3afaHui. JleMoHCTpHpyeTCs

JAOCTATOYHbBIU YPOBEHB CaAMOCTOATEJIBHOCTH yCTOﬁHHBOFO
IMPpaKTHYeCKOI'0 HaBbIKa

YMeHusl yCTenHo NPUMEHSIOTCS K PEeLIeHHIO KaK THIIOBBIX,
TaK H HeCTaH/IaPTHBIX TBOPUYECKHUX 3a1aHUIA.
HemoHcTpupyeTes BbIcOKHiT ypoBeHb CaMOCTOSTEILHOCTH,
BBICOKasl a/JalTHBHOCTh MPAKTHYECKOro HABBbIKA

20

Makcumanbnas cymma 6aJiioB Ha BCTYNHTEJIbHOM HCNBITAHHH

100

[lepBeiii 1 BTOpOI BOMpOCHI B GuieTe (OLIeHMBAIOTCS MakCHManbHO B 30
0aloB Kax/blil) — TeOpeTHYECKHE, MO3BOJIMIOT OLEHUTh HAIUYMe TEOPETHYECKUX
3HaHUH B 00beMe TpeGoBanuil cootsetcTBytomero GI'OC BO.

Tpetuit u ueTBepTHI BOmpoCH B GuieTe (OLlEHHBAIOTCS MAKCUMATLHO B 20
OammoB Kaxablil) — NpakTUYecKHe, MO3BONSIOT OLEHHTb CTENeHb [IOHUMAaHHS
MOCTYNAIOMHUM OCHOBHBIX NpPOOJIEM, TeHISHLMH, HalpaBIeHU Pa3sBHUTHS U T.I. B
COOTBETCTBYIOILEH NpeAMeTHOH obnactu B cooTBeTcTBMM ¢ ®I'OC BO (a He mo
OJIHOH TUCLHUIUINHE yueGHOro maHa 6akanaspa).



4. ConeprkaHne NPOrpaMmbl BCTYNHTEJIbHOI0 HCILITAHUS

Paznen 1 OcHoBbI MeHeTKMEHTA

Tema 1. BBenenune B MeHe3KMeHT.

Onpenenenue  MOHATHS — «MeHEKMEHT».  COOTHOIIEHME  TOHATHIA
«yTIpaBieHHe» W «MEHeIKMEHT». IlogXodbl K  ONpeleneHuIo  CyIIHOCTH
MeHe/kMeHTa. HeobxoaumocTs 1 3HaueHHe MeHeDKMEHTa B oprann3aund. Lleny u
3a1a4d MeHeDKMeHTa. CyOBeKT  00BeKT MEHEKMEHTA.

Tema 2. HcTopuyeckue TeHIeHIMH pPa3BHTHS MeEHEIKMEHTA: INKOJIbI
MeHe/IKMeHTa.

Ilpobnema mepuomM3auMu  MCTOPUH  MEHEIKMEHTA (P.  ®anwmep).
«YnpapineHyeckue pepomouun» 1o A.M. Kpapuenko wu P. XOKeTTCY.
WcTtopuyeckue  NPEANOCHUIKA — 3apOXKICHHA  MEHE/KMEHTAa  Kak HayKH.
YnpasieHyeckas MBICIIb B 10Xy CTAHOBNEHHS IIPOMBILLIEHHOIO KAMUTATH3MA: STALl
panHero MeHe/kMeHTa. IlpeecTsennuky HayuHoro MeHemkmenta (P. Apkpaiir,
HI. [lromen, P. Oysn u gap.). CraHoBieHME M pasBATHE IIKOJbI Hay4HOTO
meHemxmenTa (@.Y. Teitnop, ®©. u JI. Tunbpersy, I'. Tantr, T @opa u nap.).
OcHOBHBIE TOJIOXKEHHUs aJMUHACTPATHBHON IITKONIBI MeHemkMeHTa (A, Mations, I,
Omepcor, JIx. Mynu, A. Peitnu, JI. Tsionuk, JIL Yp-Buk). Panuonanbnas
6ropokpatus M. BeGepa. Posp IIKONBI 4enoBeYeCKHX OTHOLICHHH B pa3BUTHUU
TEOpPUH MeHeIKMEeHTa. Biimajy npexctaBureneil WIKOJNBI B TEOPUIO M NPaKTHKY
MeHe/kMenTa (3. Mbiio, MLIT. @omnert, I'. Mioncrenbepr, @. Potnuc-6eprep).
XoTopHCKHe KCTIepuMeHTHI D. Mbaito. ITpenocsuIKu BO3HUKHOBEHHS H OCHOBHBIE
HIEH IIKOINBI moBeAeHYeckuX Hayk (M. Mak-I'perop, K. Apmkupuc, P. Jlaiikepr).
OCHOBHBIE ITOTIOXKEHHSI IIKONBI KOTHYECTBEHHBIX METOIOB (1. Mapu, I". Axodd, JI.
Bynsopn). IlponeccHslif moaxom: MeHEmKMEHT Kak HETIPEPBIBHBIA  Mpolece
B3aMMOCBSA3aHHBIX (YHKIUH. CHCTEMHBIH MOAXOM K MmenemkMenTy (Y. Bapuapn,
Jok.IL. Uerra, I1. dpyxep, T. Iapconc, H. Bunep, V. Dmbu). CymsocTs noHsTHS
«CHUCTEMa», OCHOBHBIE BHMAbl M cBoWCTBA cHcTeM. CyTh npeicTaBieHus 06
OpraHusallMM Kak 00 OTKphITO# cucTeme. CYIIHOCTH M OCHOBHBIE MOJOKEHUS
catyanuonnoro noxaxoza (I'. Kynu, k. Tommncon, I'. Ilepma, I1. Jloypenc, JIx.
Jlopmr). Mneun yHMKanbHOCTH M YHHBEPCANBHOCTU. HeThIpeXIIaroBblid mpolecc.
BuyTperHue U BHeIHKE CHTyalOHHBIE TepeMEeHHEbIE.

Tema 3. DBosonHs TeopHH M NPaKTHKH MeHemkMeHTa B PoccHM H 3a
pyoesxom.

OcHOBHBIE  KYJIBTYpHBIE W HHCTHUTYLIMOHANBHBIE  pa3ziu4yust MOJeJIei
MeHemkMenTa Anonun, CIIIA u 3anamsoii EBponsl. PazButhHe MenemxMmeHnTa B
Poccun. A.A. BormaHoe W ero Bkian B pa3BUTHE TEOPHHM ympaBiieHus. Bxnan
COBETCKHX yHEHBIX B Pa3BUTHE UJIeH Hay4HOM opranu3anuu Tpyaa: O.A. EpmaHckuii
(KoHLENUUA  «DHU3HOIOTHIECKOTIO ontumymax), ILM. Kepxenues, E.D.
Posmuposuy, A.®. XKypasckuii. A.K. ['actes u ero skinaz B Pa3BUTHE UJIeH HAYYHOTO
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mMenemkmenTa. H.A. Butke kak mnpencraBuTeNb aJMUHUCTPATHBHON IIKOJIbI
MeHeKMeHTa. OCOOEHHOCTH pa3BUTHUSL YIPABIEHYECKOH HAyKH B COBETCKMIA
nepuoa. CoBpeMeHHbIe MPo6IeMBl MeHeKMeHTa B Poccuu 1 3a pyoexom.

Tema 4. Opranuzanus kak o0bekT ynpapjeHusi CYmHOCTb NOHSITHS
«OpraHu3anuay.

Opranu3anioHHO-TIpaBoBbie  (OPMBI  OpraHH3ALHIA. Knaccuguxamus
OpraHM3alii No pa3IUYHbIM IPU3HAKAM. DTallbl )KU3HEHHOTO MTyTH OPraHU3aLHH 110
JI. TI'peiinepy. Teopust >XM3HEHHBIX UMKIOB oOpraHW3anuu mno W. Anuzecy.
Ioncucremsr opranusanuu no Jx. Kinoycony. Mosens mectu cuctem no C. Anamc
u b. Anamc. Mogens 7-S (T. Ilurepc, P. Yorepman). O6mas XapaKTepUCTUKA
BHEINIHEH Cpe/bl OpraHM3alMM: B3aWMOCBS3aHHOCTL (DAKTOPOB, CIIOXKHOCTD,
MONIBIJKHOCTh, ~ HEONpPENeNeHHOCTb.  MaKTOphl  BHEIIHEH cpelbl  MPSIMOro
BO3/IEHCTBHUA: MOCTABIUMKH, NOTPeGUTE N, KOHKYPEHTBI, TOCYIAPCTBEHHBIE OPTaHbl.
DakTOphl BHELLUHEH Cpe/ibl KOCBEHHOrO BO3/EHCTBHS: TEXHONOIMH, KOHOMHKA,
TIOJIMTHYIECKUE U COLMOKYIBTYpHBIE (haKTOphl. BHYyTpeHHsIs cpea opraHu3aluy 1 ee
OCHOBHBIC JJIEMEHTBI: MHCCUS M LieIH, CTPYKTYpa, 3a7a4d, TeXHOJIOTHH, epCoHal,
OpraHM3alHOHHas KyJIbTypa.

Tema 5. KauecrBa menemkepa u ero poJib B opranusanuu CyumHocTs
MOHATHA «MeHeIxKep».

OcHoBHBIE TpeOOBaHMS, NpebIBISEMble K MEHEIKEpY OpraHW3alliH.
IIpencrasienus o ponu (poisix) MeHekKepa B OPraHU3aliy W OCHOBAHHBIX HA 3THX
ponsx tunax nosenenus (I'. Munubepr). YpoBHH MeHemXMeHTa B OpraHH3aIum:
BBICIIMH, CPEIHUM, HUSILIMH.

Tema 6. MeToa0/10rH49ecKHe OCHOBBI MEHEIKMEHTA

CymHOCTs M KITaccu(HKaLus NPUHIUIOB MeHeIKMeHTa. BKiax resTeneit
HayKd B (OPMHMPOBaHHE NPUHIMIOB MEHEKMEHTA. CymnHocTs 1 Knaccudukanus
METOMOB MEHC/UKMEHTa. BsanMoneHcTBue comepkaHus, HANpPaBIEHHOCTH M
OpPraHM3allHOHHON (POPMBI METOIOB MEHEIKMEHTA. Knaccuduxanus u konkpertnsie
MHCTPYMEHTBL  aIMUHHCTPATHBHBIX ~METOLOB B  MeHemkMeHTe. CyIIHOCTB
PKOHOMHYECKMX METONOB MEHEIKMEHTA: CPECTBA, HHCTPYMEHTHI M (DOPMBI HX
TPOSABICHAA B JATENBHOCTH opranuzauuu. CylIIHOCTb, MHCTPYMEHTHI bopmEI
MPOABICHNA  COLMAIBHO-IICHXONOTHYECKUX — METOJIOB  yNpaBleHMs.  3ajadm,
pelllacMble OpraHu3allieil MNP MCIONB30BAHHHM COMHAIBHO- TCUXOJIOTHYECKUX
MeTo10B. OOuMe NOHATHS 06 3(PGEeKTUBHOCTH MeHeKMEeHTa. Meronel wu
TTOKa3aTeJIH SKOHOMHYECKOH H COLHATIBHOM Y (eKTUBHOCTH B MeHeKMEHTe.

Pazgen 2 Crparernyecknii MeHexskMeHT

Tema 1. Cymuocrs u 6a3zoBas Mogenn CTPAaTErH4YeCcKOro MeHeKMeHTA.

OTansl pasBUTHsI B 3BOJIONMS B3MIsL0B Lless U 3azauu JHUCLMITHHBL. MecTto
AMCLIHIUIMHBL B CTPYKType 00pasoBaTelbHOW MNpPOrpaMMBL. Itanupyemele
PE3yIbTaTbl OCBOCHMSI AMCLHUILIUHBL. CyLIHOCTH CTPATErMYECKOr0 MEHEIKMEHTA:
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OCHOBHBIE KAaTeropuH, QyHKLKK. DBOJIOLMS B3TIIAA0B HA MPOIECC CTPATErHYECKOTO
MEHEJDKMEHTa, oTarlbl pasBuTus. Teopun WM. Ancodpda, X. Munubepra, JI. Aakepa,
M. Iloprepa, I'. Xsmena u K. Ilpaxanama u gp. Orimums CTpaTeruyeckoro
YIpaBleHHs! OT OnepaTHBHOro. CTpaTerMyecKmii MEHEMKMEHT M CTpaTerHyecKoe
NIaHUPOBaHKE: OOIIKMe U OTIMIUTENIbHBIE YepThl. BazoBast Moiesb CTpaTeruvyeckoro
MEHE/UKMEHTA: BU/ICHWE, CTPATerMYeCKUd aHallu3, MHCCHs, LENH, CTPATeruH;
peau3alys CTPaTeruy — porpaMMel, OIO/DKETHI; CTpaTerHYecKHil KOHTPOIb. JlecsiTh
Hay4HBIX IIKOJ cTpaTeruil. Ilupamupma crpaTeruii: KOpHopaTUBHbBIE (STajlOHHBIE,
0a30Bele), KOHKYPEHTHBIE, (DYHKIHOHAIBHbIE, onepauyonHeie. OcobeHHOCTH
OCTPOEHHS [IMpaMHU/Ibl cTpaTerui JUTst MOHOIPOPHITBHBIX %}
AUBEPCU(PUITIPOBAHHBIX KOMIIAHHIA.

Tema 2. Bunenne, MucCHsI H CTpaTernyecKHe HeIH: CYMIHOCTb H OCHOBHBIE
NMOJAX0AbI K pa3paboTke.

DUIOCOPCKUH CMBICI BHIEHMS KaK OTIPAaBHOM TOYKM B nporecce
CTpaTeruyieckoro riaaHuposaHus. HasHnauenuwe BuneHus: MotuBanus, noaGop
KOMaH[bI JUTsl peanu3aliuy uieu. Bunenue pykoBoautens u TpeGoBaHMs BlaqesbIEB,
NOHCK KoMIpomHucca. CyIHOCTh OU3HEC-MUCCHH, €€ OCHOBHbIe (DYHKIWH. MecTo
OM3HEC-MHMCCHM B CTPYKTYpe CTPATErH4ecKOro IiaHa. PhIHOYHBI TPEYroJIbHUK.
B3aiMOCBS3E MEXIy MPOAYKTOM M MOTPeGHOCTHIO, OCHOBHbIE TpeOOBaHUS K
dopmymuposanuio GusHec-muccuu. CTpykTypa Leid, XapaKTepUCTUKHU LIEJIeH.
Mepapxus ueneil: koproparusHsie, GyHKIMOHATBHBIE. METOIbI IOCTAHOBKH Lenei:
SMART, nepeso neneii, BSC.

Tema 3. Anaaus pakropos makpocpennst: PEST-ananus.

Lens ananuza makpocpensl. ®akTops MaKpOOKPYEHHUS: IOJMTHKO-
TIpaBOBkIC, SKOHOMHYECKHE, COL[HAIbHbIE, TEXHOIOIMYeCKHe, SKoorudeckue. PEST
— anamus. [loHsTHe 3Ha4YUMOI BHelUHEil cpefpl. AJITOPUTM aHaIHM3a M3MEHEHHI BO
BHEIIHEH Cpe/le: CKAHMPOBAHHE, MOHUTOPUHT TPEHIOB, NPOCKTUPOBAHME, OI[EHKA
BO3/ICHCTBHSI HA KOMIIAHWIO. BBIABIIEHHE BO3MOXKHOCTEH W YIpo3 Ui pa3BUTHS
Komnanud. CuLeHapuM  DPa3sBHTHS  KOMIAHMM TI0N  BJIHSHHEM (akTopoB
MaKpOOKpYXEHHS.

Tema 4. Ananus oTpaciu M KOHKYPEHIHH: OCHOBHBIE HHCTPYMEHTHI M
MeTOo/Ibl.

[lonsitue otpacin. OcHOBHBIE XapaKTepUCTHKHU OTpaciid. DTaIbl JKU3HEHHOTO
nuKna orpacnu (busneca). CtpykrypHas cxema orpaciu. Konkypenuus B 6oprbe 3a
PHIHOYTHYIO NOJII0, 32 JOMUHUPOBAHNE B KIIOUEBBIX MPOIYKTAX, 32 KOMIIETEHTHOCTE.
OueHKa rnonoXeHnss KOMIMaHUK | KITFOYEBBIX KOHKYPEHTOB B oTpaciu. Moens natu
KOHKYpeHTHBIX il M. Ioprepa. MIcTOUHMKM CUIBI U CTeNeHDb BIMSHHUS Ha bupmy
KJIUEHTOB W TMOCTaBIUMKOB. MDakTopbl MpoTUBOAeHCTBHS. OlEeHKa cTelneHu
KOHKYPCHIH B oTpacid. PakTophbl, BIMSIONME HA YPOBEHb KOHKYDEHLMM B
otpaciiu. Kpurepuu ouenkn GpupMsl u KoHKYpeHTOB. OTeHKa BXOIHBIX U BBIXOJTHBIX
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6apbepoB B OTPACiH, ONACHOCTH MOSBIEHHMS HOBBIX KOHKYDEHTOB. BepositHOCTB
TOSIBIICHUS] TOBApOB-CYOCTUTYTOB, CTeNEHb WX BJIMSHUS HA PAa3BUTHE KOMIAHHUM.
AHanu3 WHTEPecOB BHEIIHMX M BHYTPEHHHX TIDYII BIIHSAHHS. DopmupoBaHue
OTHOIIEHWH C TPYyNNamu BIMSAHMA: HTHOPHPOBaHWE, 6opbba, mpucmocobieHue,
YCTYIIKa, YXO[I.

Tema 5. OrtpacaeBbie KiI0YeBble (aKTOpbl ycmexa, KOpHeBbIe
KOMIIeTeHIHH H KOHKYPEHTHbIe NpenuMyIlecTBAa.

WMnenrtuukauns orpacneBbIX KIIOYEBBIX (akTOpoB ycmexa. I[loHsTHe
KOPHEBBIX KOMIIeTEHIHH KomnaHuH. CTpPyKTypa KOPHEBBIX KOMIIETEHIIUIA:
TEXHOJIOTHECKHE «HOY-Xay», CHCTEMBI, T10IEPKMBAIOLINE HA/IEKHOCTh TIPOLIECCOB
MPOM3BOACTBA U COBITA, BHEIIHME KOHTAKThl W CBS3W. KOHUEMIMsS yCTOHYMBOro
KOHKypeHTHOr0  mnpeumyiiectsa. Kpurtepuu  ycTOHYMBOrO  KOHKYPEHTHOIO
MpeUMYLIECTBA:  BBIFOABI  AJIsl  MOTpeOMTeNeH, YHUKAILHOCTh  (CIOKHOCTH
BOCTIDOM3BEJICHHS KOHKYpPEHTaMH), JUIMTEIBHOCTh TPUMEHEHHs, obecreyeHue
NpUOBbUIM KOMMAaHWH. VICTOYHHUKHM KOHKYPEHTHOIO NpPEeUMYIIIeCTBA: CO3aHue
YHHUKAJIHOTO TOProBOrO MNpE/UIOXKEHHUsI, CO3JaHHMEe HWHHOBaUMi, >(hQeKTUBHOE
NTHAEPCTBO, co3aHue OpeHa.

Tema 6. Anain3 BHyTpeHHeill cpebl KOMIIAHHH.

ITpoduns xoMnanuu, sTamnsl KUIHEHHOTO LKK/Ia GU3Heca. dakTopsl ycniexa Ha
PasMMHBIX JTanax JXKM3HEHHOro LukKaa OusHeca. Ouenka (akTOpoB BHyTpeHHel
Cpenbl: OpraHW3alMOHHBIN, MapKEeTHHTOBBIH, MIPOM3BOCTBEHHBIH,
KOMMYHHKallHOHHbBIA, KaApOBBIH, (DMHAHCOBBIH ACIEKTHI. IIpoaykTel KoMIIaHUH,
BO3MOMXHOCTH COBEPILICHCTBOBAHHUA U Pa3BHTHSL. OL[EHK& peCypCcOB KOMIIaHHH:
(PMHAHCOBBIX, TPYAOBBIX MaTepHANBHBIX, HHTCIUICKTYalIbHBIX, TEeXHUYECKHUX.
HMHdopmalmoHHble IOTOKH B CTpaTernyeckom TJIaHUPOBAHHUH.

Tema 7. SWOT-anann3 kak HHCTpymMeHT CLHEHAPHOIO IJIAHHPOBAHHH.

OT6Op OCHOBHBIX BHEIIHHX (BO3MOXHOCTH U YyIpo3bl) ¥ BHYTPEHHHX
(cusbHble M cnaGble CTOPOHBI) (GakTOpOB pasBUTHS KOMMAHHH. Panxuposanue
B2XKHOCTH 1 OLICHKA BO3/ICHCTBHUS KakJ10ro (akropa. Meroauka noctpoennst SWOT
— Matpuuel. OCHOBBI CIIEHAPHOIO MIAHHPOBAHMS. DopmynUpOBaHHE CLiEHAPUEB
CTPaTeTM4eCKOr0 pasBUTHS Ha IEPECeYEHUH CHJIBHBIX M CIaBbIX CTOPOH,
BO3MOJKHOCTEH U yrpo3.

Tema 8. Dranounsie (6azoBbie)  cTpaTernn  «ITaJOHHBbIEX»
KOpPNopaTHBHBIE CTPATErHH.

Crparerus KOHLEHTPUPOBAHHOrO pocTa: yAy4dlIeHHe IO3MLHH Ha pPBIHKE,
Pa3BUTHE TNPONYKTA, pasBUTHE pblHKAa. CTpaTerdd HHTErpHPOBAHHOIO pocra:
BEPTUKAIbHAS M FOPU30HTATIbHAS MHTerpalus. CTpaTernu AUBEPCHPULIMPOBAHHOTO
pOCTa: KOHICHTPHYECKas!, TOPU3OHTAIBHAS U KOHTJIOMEPaTHBHAS auBepcudUKaus.
Crparerun cokpaiienus: cokpaieHue U3JIEPXKEK, OTTOPIKEHHWE, JIMKBUIALIMS.
Crparerun xoMOGHHHPOBaHHOTO poOCTA. IlpeumyecTtsa u orpannuerus. Mopgenu U.
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Ancopda, Tomncona — Crpuknenna. SPACE — MeTozuKa, OlEHKa CTPAaTErHYECKHX
anpTepHaTUB. OnpesieneHne KPUTHIECKUX (PAKTOPOB PA3BUTHSL.

Tema 9. Iloprdensubie cTrpaTerun.

Iloprdenshble cTpaterun MBepcHOHUMPOBAHHBIX KOMIIAHHMN: MOZIENb
GE/McKinsey: cpaBHeHHe NPHBIIEKATENBHOCTH PBIHKA H KOHKYPEHTOCIIOCOBHOCTH,
mozens  Shel/DPM:  cpaBHeHue  OTpac/ieBOd  NpPHBIEKATENBHOCTH 1
KOHKypeHTocrocobHocTH; Mmonens Hofer/Shendel: amanus osBomonuu poiHKa;
monenb ADL/LC: aHanu3 >KM3HEHHOTO LMKJ/a OTPACIH.

Tema 10. KonkypenTubie crparernn 6uznec-eaunun M. Ioprepa.

Kpurepuu BbimeneHuss B CTPYKType KOMMaHWH Ou3Hec-eamHuIl. Mojenb
KOHKYpPEHTHBIX cTpaTeruii M Iloprepa: nmaepcTBO no usmepkkam, MMHUPOKas
maQdepenunanms, (GoKycHpoBaHHE MO HM3AEPKKAM MM 10 guddepeHuanuy,
ONTHMAJIbHBIE U3JIEPXKKH. Y CIIOBUS BEIOOpPA KOHKYPEHTHBIX CTPATErHi M OCHOBHBIE
akTophl, MX onpenmesnsioie. I[IpeMMylIecTBA M PUCKH, CBS3aHHBIE ¢
KOHKYPEHTHBIMU cTpaTerusMu. «llenouka nennocreit» M. TToprepa u o6ocHoBaHIEe
KOHKYPEHTHBIX CTpaTeruil. KoHuenuus cTpaTternyeckoro ynpasieHHs! 3aTpaTaMi.
IIpruMepe! MOCTPOEHHUS «LEMOUKH LEHHOCTEH» B PasTIMUHBIX oTpacisx. KoHuentus
JIOCTHXKEHHUS KOHKYpPEHTHBIX mpemMmyiiectB k. Tpayta — «auddepentupyromas
Haes.

Tema 11. ®ynKkunoHa LHBIE H ONEPALHOHHBIE CTPATErHH.

CymHOCTh (yHKIMOHANBHBIX W ONEPALMOHHBIX CTPATErHil, HX MECTO B
nupamuie  crparerud  Tommncona-CrpukneHma. Bumsl  GyHKOHOHANBHBIX U
OIlepaltHOHHBIX CTpaTEFHﬁ, OTBETCTBEHHOCTL 3a HX BbINoJHeHNe. CHcTeMHBIH
MOIXOJ K pa3paboTke GyHKIMOHANBHBIX U ONEPAMOHHBIX CTPATETHil; B3aUMOCBSI3b
BCEX 3JIEMEHTOB CTPATETHYECKOTO YIIPABICHHUS.

Tema 12. MeToan! peanuszauuu crpareruii u CTpaTerH4eCKHi KOHTPOJIb.,

Metons! peanusanmu crparterwii: pasButHe 3a cyer BHYTPEHHHMX pPECYypCOB
KOMNAHWH, CIMSHUS W IOIJIOMEHHUs, COBMECTHOE PA3BUTHE U AJbAHCHI, HUIBATHE
KalUTaNOBIOXKEHNH. MOTHBBI W mpo6neMsl Kakmoro meroma. «JKecTkue» u
(MATKHEY CTpaternieckue anbsaHcel. CyOKOHTpaKTaLus 1 ayrcopeunr. [loctpoenue
CHCTEMbI CTPATErHecKOro KOHTpos. KoHuemnus cTparernueckorokoHTpoIIMHT .
OcHOBHBIE  KpHTEpHH  KOHTpOUIS, CTaHAapThl, HOpMaTHBBL. CTparerudeckue
nporpammsl ¥ Oromkersl. OlLiEHKAa OTKIOHEHUL. [lpunstue ynpasneHueckux
PEIICHHUI [0 KOPPEKTUPOBKE LieNeil, GFOIKETHBIX MoKasaTesel, CTaH1apToB.

Paszaen 3 Mapkerunr

Tema 1. Conna/ibHO-3KOHOMHYECKHE OCHOBDI MapKeTHHIA.

Henu, 3anadm u npeaMer AMCUMMIIHHBI MapKeTHHT. IIpocdeccruonansuble
KOMIIETeHLUH, (POPMHPYEMBIE NPH OCBOEHHH JMCLIATITHHEL. Mesxnpenmertsie cBsi3u
MapKeTHHIa ¢ NPYTMMH JAUCUMILIMHAMM. 3HaY€HHMe JUCLMIUIMHEL B MOAroToBKe 11
CHEHMATUCTOB 1O HanpaBneHHrO «MenemkMeHT. CTpPyKTypa AMCIMIUIMHEL
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[loHsiTe MapKeTHHra M HWCTOPHS €ro BO3HMKHOBeHHs. KOHIENIuu MapKeTHHTa.
OyHKIMK U NPUHIHAITE MapKeTUHTa. MHCTPYMEHTBI MapKeTHHTa. Buisr MapKeTHHTA.
PoJib MapKeTUHTOBO eATeNbHOCTH Ha TIPeANPUSITHH.

Tema 2. TIpeamer MapKeTHHIOBOro aHAJIM3A.

[lonsiTHe MapKeTHHIOBOM Cpe/bl, ee KOMIOHEHTSI. DakTopbl Makpocpejibl
(3KOHOMHYECKHE, NOJIUTUKO-IIPABOBBIE, COLlMaJIbHEIE, 9KOJIOTMYEeCKue,
TeXHOJOru4eckue).  MDakTopsl  MHKpocpenbl  (TIOCTAaBIIMKH, KOHKYPEHTBI,
OpeanpusTHe, ITOCPETHUKH, noTpedUTeNH, KOHTaKTHBIE ayIUTOPHH ).
PESTLEananus.

Tema 3. CermenTHpPOBaHHE M NO3HIIHOHHPOBAHHE.

CrpaTerun oxBaTa pBIHKA, [IOHSTHE CerMEHTHPOBAaHHWE, IPHU3HAKH
cermeHTauuH. Ilponece BeiGopa 1eneBbIX cermenToB. [lo3unMoOHIpOBaHMe TOBapa:
TIOHATHE, Ha3HAYCHHE, KPUTEPUU MO3MLMOHKPOBaHUs. KapTa nmo3uiuonupoBanust u
XapaKTePUCTUKHU IS €€ IIOCTPOSHHUS.

Tema 4. ToBapuasi nosuTHKA.

Ilonsitue TOBapa, ero kiaccuHKalKs, KOHKYPEHTOCIOCOGHOCTE TOBapa,
MHOTOYpOBHEBasi MOJE/Ib TOBapa, XapakTePUCTUKH YPOBHeW. JXHM3HEeHHBIH UK
TOBapa, (hopMUpOBaHHE IPOLYKTOBOro noprdens. Kinaccudpukaius HoBoro TOBapa,
dTallbl CO3/[aHKs HOBOIO TOBapa, (pakTopsl ycrexa W Heyaad MpH BBIXOJE HOBOTO
TOBapa Ha phIHKe. ACCOPTHMEHT U HOMEHKJIaTypa.

Tema 5. IloauTHKa HeHOOGpa3oOBaHHS.

Llena: noHsTHe, Ha3zHaueHHe, Kmaccubukanus. Buemrnue u BHyTpenHue
(akTopbl, BAMSIOIME HA Ha3HAUeHHe LeHbl. MeTobl pacuera uen. Crtparerun
LEHOOOPa30BaHWs HAa  HOBbIE TOBAaphl U TOBapbl-1yOnukaTel. TakTuka
ueHoobpazoBanus. ['ocynapcTBeHHOE peryjiupoBaHUeE 1IEH.

Tema 6. IonuTHka pacnpeneenus.

Kananel pacnipenenenns: noustue, nasuavenue, (GyHKUKH, YpoBHU. Bunsl u
CHUCTEMBI KaHAJIOB pacripeseneHus. MapKeTUHIOBBIE CHCTEMBbI pacmpeneneHus.
Toproseie mocpennuku: nonsTue, HazHa4yeHWe, BHUIBl (PO3HHYHBIE W OITOBBIE
NpOJaBUB) M WX MNOABHAbLL Kpurtepun BBIOOpA TOPrOBBIX  TOCPEIHUKOB.
ToBaponsmwkenne: crnocobsr  06paboTku 3aKa30B, CKIIaUPOBaHWE M  BHIOOP
TPaHCIIOPTA.

Tema 7. IMosmuTuKa NpoaBHIKEHUS.

MapketuHroBsie  koMMmyHHKaiuu.  Pexiama: NOHATHE, Ha3HAYEHHeE,
kinaccupukanmsi. CBS3H ¢ OBLIECTBEHHOCTBIO. IIpsimoii  Mapketunr. Metoasl
CTUMYJIMPOBaHMsI: LEHOBbIE M HELEHOBble. BbicTaBku, sSpMapku. CrnoHcopcTBO.
bpenaunr. Toprosas mapka u TOBapHbIH 3HaK. OCHOBHBIE IPHEMBI MepUaH ai3uHTa
12 B Toprosne. POS-marepuasnsi. HecranpaptHeie Buibl npoaBmkenus: BHUPYCHBIH
MapKeTHHT, IapTH3aHCKUU MapKEeTHHT, event-MapkeTHHr, productplacement u T.1.

Tema 8. MapkeTHHIrOBBIe HCC/IE10BAHNS.
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[lonstve MapKeTHHIOBBIX HCCIENOBAHMH W HMX OCHOBHBIE HarpaBJIeHMS.
[Iponenypa MapkeTHHroBBIX HCCleJOBaHUH. BUIBI MapKETHHIOBBIX HCCIEIOBAHMIA.
Metozs! cbopa uapopmanun. Habmonenue, onpoc, skcnepument. TexHUKH orpoca
(aHKETHpOBAHUE, OKCIEPTHOE WHTEPBBIOMPOBAHME, MAHENBHOE HCC/IEI0BAHHKE,
Gokyc rpynmer). Bupmsl skcriepumeHTOB. MapkeTHHrOBas UH(pOpMaLHOHHAS
cucrema.

Tema 9. Ynpasiienne MapKeTHHIOM.

OCHOBHbIE MOHATHS CTPATErHYECKOTO MapKeTHHra (MHCCHS, BHACHHE, Ie/TH
MapKeTHHIa, MAPKETHHIOBasI CTPATET|s], MAPKETUHIOBAst TAKTHKA). Bubl cTpaTeruii.
[lnanupoBanve u Gromker Mapketunra. [lnaH  MapKeTHHra. KonTposns
(P PEKTUBHOCTH MapKETHHIOBOM J€ATENLHOCTH Ha MPEATIPHSITH.

S. Pexomenayemasi iutepartypa

OcunoBHas 1uTepaTypa:

1. MeHeKMEHT: PaKTHKO-OpPHEHTHPOBAHHEIN MOAX0A. Y4eGHUK Mo/ 06Ieii
pea. Pomanosoii FO.A. YaeGHuK 115t cTy1€HTOB U cllyiuarenei Beex dbopm 00yueHUs
BBICIIHX Y4YEOHBIX 3aBeJICHHI [0 HAMPABIEHUSIM [OATOTOBKH «JKOHOMHKAY» W
«MeHemKMeHT», NpenoiaBaTenell U aclMPaHTOB, PYKOBOAUTENEH U CIIEIMATHCTOR
OPEANpPUATAE ¥ OpraHMsanMi, 3aHHMAOLMXCS  BOIPOCAMH yIIpaBJIeHUS
nepconanom. Mzna.-ropr. Kopnoparus «/lamkos u K», Mocksa, 2021. — 409 .

2. Cemenos, A. K. Teopust MenemxmenTa: yue6buuk / A. K. Cemenos, B. H.
HaboxoB. — 3-e u3p., crep. — Mockaa: W3 narenscko-Toprosas kopnopaius «J/lamkos
u K®, 2020. - 490 c. https://znanium.com/catalog/product/1091518

3. bnunos, A. O. Teopust MeHeIKMEHTa: yuebnuk / A. O. baunos, H. B.
YrpiomoBa. — 2-e wu3n., crep. — Mocksa: Msnatenscko-roprosas kopropars
«Hamxos u K°», 2020. - 298 c. https://znanium.com/catalog/product/1091530

4. A.O. brunos, F0.A. Pomanosa, O.C. Pynakosa. MeHemxkmenT. Yuebauk s
CTYZIGHTOB, O0YYarOIIMXCsl [0 HAMPABJIEHHSIM MOATOTOBKH 38.03.01 «IJKOHOMHUKE» U
38.03.02 «MenemimenT». — Mockea: 000 «M3aTebeTso KHnoPyc», 2017, —285c.

5. I'pubos, B. J1. Teopus MeHemxMeHTA: y4ebHoe nocodue / B. 1. 'rpI/IGOB, B.
P. Becuun. — Mocksa: UHOPA-M, 2019. — 357 c. — (Beiciee oGpazosanue).
https://znanium.com/catalog/product/1008032

JonosnuTeIbHAS IMTepaTypa:

1. bapunos, B. A. Teopusi MeHemKMeHTA: y4ebnuk / B. A. Bapunos. — Mocksa:
HMH®PA-M, 2019. — 207c. - (Bercmree obpa3oBaHue).
https://znanium.com/catalog/product/1009021

2. bamamios, A. IT. Teopus menemxMenTa: Yuebroe nocobue / AIL banamos.
— M.: Bysosckuii  yuebuuk: HUI] MHO®PA-M, 2018. - 352c.
https://znanium.com/catalog/product/931131

3. HO.B. JIscuukosa H.B. Jlscuuko M.H. Hynun, FO.A. Pomanosa, E.IO.
Kamuarosa, H.B. Briconxas, T.E. Bonbckasl. YIpaBiieHHe MepcoHaIoM: IIPaKTUKO-
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OPUEHTHPOBAHHBIH MOAXOA. Y4eOHHUK AJis CTYIEHTOB W ciywareneid Bcex (opm
00y4yeHus, acTUPaHTOB M TipenomaBaTesiei, s PYKOBOJIMTENEH U CIEIHAIMCTOB
OPEMNPUATHH, — 3aHMMAIOIIMXCS  BOIPOCAMH  YIIPABIEHHMS [EPCOHATIOM,
NpeAnpUHUMATENIeH,  CHEUUMATUCTOB  KOHCAJITHHIOBBIX U PEKPYTHUHIOBBIX
opranuzauuii —Mocksa: «Pycaiiney, 2019. — 220c.

4. Muxuenko [1.A. Teopusi MeHeKMeHTa: yueGHUK: [16+] / IL.A. MuxHenko
—4-e U3z, crep. — MockBa: YHuBepcuTeT Cuneprus, 2018. — 520 c.: un. — (Jlerkuit
yuebnuk). https:/biblioclub.ru/index.php?page=book&id=490881

5. Macnosa, E. JI. Teopust MeHemKkMeHTa: NPaKTUKyM. — 3-e H31., CTep. —
Mockea: Hsnarenscko-toprosas kopropatms «JlamikoB K, 2020. — 158c.
https://znanium.com/catalog/product/1091836

6. Xoxmnosa, T. II. OpraHH3anHOHHOE MOBEICHHE (Teopust MenemxmenTa:
Opranunzanuonnoe nosezenue). [Ipaxtukym: YueGroe nmoco6ue/T.I1.Xoxmoa - M.:
Marwuctp, HUILI NH®PA-M, 2019. — 256c¢.
https://znanium.com/catalog/product/1010061

7. Psxosckad, A. H. Teopus aHTHKPH3HCHOTO MEHEKMEHTA: Yy4eOHUK / 1o
pen. mpodp. A. H. Paxosckoil. — M.: Marucrp: MH®PA-M, 2018. — 624 c.
https://znanium.com/catalog/product/966552

8. ®appaxos, A. I'. Teopust MeHeKMEHTA: Hcropus ynpasnenueckoit Mpicim,
TCOpUA OpraHus3allvy, OpraHU3alMOHHOE TNOBeAeHME: YyeOHOe mocobue / Al
®appaxoB. — M.: HUL| MH®PA-M, 2018. — 272c.: — (Beicmee o6Gpasosanue).
https://znanium.com/catalog/product/960022

9. Kuryn, JI. A. Teopus MeHeKMeHTA: TEOpHA OpraHu3aluu: yuyed.mocobue, —
M.: NH®OPA-M, 2018. - 320c. - (Beiciiee obpazoBaHue).
https://znanium.com/catalog/product/966752

10. Xoxnosa, T. I1. Teopusi MeHeKMeHTA: MCTOpHUs YTIPABIIEHYECKON MBICIIH:
Yuebnuk / Xoxmosa T.II. — Mocksa:Maructp, HHI[ WH®PA-M, 2018, —
384c.https://znanium.com/catalog/product/920548
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